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TITLE: Quality Assurance for Children and Young People Services

WARD: All 

AN OPEN PUBLIC ITEM

List of attachments to this report:
Attachment 1: Children Social Care Quality Service Improvement Framework for 
Children and Young People April 2018 – March 19

1 THE ISSUE

1.1 Whilst Council Children Services were reassured by its rating of ‘GOOD’ from OfSTED 
following the thorough inspection in 2017 it is important to note that we continue to strive 
to improve services for children and young people in B&NES. This report along with the 
others presented to the Panel sets out the mechanisms we have in place to assure the 
continued improvements take place.

2 RECOMMENDATION

2.1 The Panel is asked to note and support the content of the report and the 
attached Service Improvement Framework.

2.2 The Panel is requested to highlight any additional areas of focus it would like 
Children Services to consider.

2.3 The Panel is asked for agreement to bring an annual update report on the work 
undertaken by Children Services Improvement Board.

3 RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE)

3.1 None in relation to this report and the Service Improvement Framework.

4 STATUTORY CONSIDERATIONS AND BASIS FOR PROPOSAL

4.1 Whilst it is not a statutory requirement to have a Service Improvement 
Framework in place it is good practice to do so and Council Children Services 
have one in order to:

- Keep its focus and commitment to continuous learning and development



Printed on recycled paper

- Ensure the voice of children and young people are central to service 
development and practice improvements

- Demonstrate how we know day to day practice is of a good quality and where 
our areas for improvement are (this includes a variety of qualitative and 
quantitative mechanisms included in the Framework)

- Highlight areas the Council need additional assurance on – this includes the 
recommendations OfSTED made for both Children Services and the Local 
Safeguarding Children Board but also areas we have identified ourselves to 
ensure it focuses on the areas which need greatest attention for improvement

5 THE REPORT

5.1 The Safeguarding and Quality Assurance team within the Council work across 
children and adult services. This report relates specifically to the work with 
children however a significant focus of the team’s work is to ensure that children 
who transition into adult services and children whose parents are supported by 
adult services work together effectively and that all services ‘Think Family.’

5.2 The Service Improvement Framework sets out the assurance arrangements 
which enable the Council to demonstrate that Children Social Care Services are 
meeting it’s vision and plans for children and young people. The Framework 
therefore enables the Members to be satisfied about the evidence the Council 
has to demonstrate this.

5.3 A Service Improvement Board is in place and the Framework is the document 
the Board uses to ensure its work is focused. 

5.4 The Framework sets out the approach to quality assurance and the practice 
standards and principles we subscribe to and promote. There are three key 
appendices that Children Services monitor itself on these include:

- Appendix 3 - Participation Standards

- Appendix 4 – Summary of Quality Assurance Mechanisms, this includes a 
number of reports which are presented at Panel today (if the Panel wishes 
any of the reports referenced in Appendix 4 these can be shared)

- Appendix 5 – OfSTED Improvement Plan which includes the evidence of 
progress being made regarding the eight recommendations 

5.5 The Framework also refers to the LSCB Board Assurance Framework as this looks at 
assurance for the ‘whole’ support system for children and families of which the Council 
Services are key but only one part. By including this Council Services are able to better 
understand and respond to pressures / practice improvements across other Services 
and how these impact.

5.6 It is important for the Panel to be aware that scope of the Framework set out in 
section two and its limitations. There are however other mechanisms in place 
that provide assurance on those areas not in scope for example the School 
Improvement Service monitors progress of schools and the SEND monitoring 
arrangements are robust with a SEND inspection being imminent.



Printed on recycled paper

5.7 Finally the Council Children Services have its first annual visit from OfSTED at 
the end of the month as part of the new ILACS inspection regime. Following this 
there are likely to be additions included in the Framework to provide further 
assurance.

6 RATIONALE

6.1 The rationale for sharing is for providing Members with assurance of the 
mechanisms and systems we have in place to improve and develop practices to 
support children, young people and families.

7 OTHER OPTIONS CONSIDERED

7.1 None

8 CONSULTATION

 8.1 Council Children Social Care colleagues and Senior Leadership Team. The 
LSCB has also been consulted on part of the Framework. 

9 RISK MANAGEMENT

9.1 A risk assessment related to the issue and recommendations has been undertaken, in 
compliance with the Council's decision making risk management guidance.

Contact person Lesley Hutchinson

Director for Safeguarding and Quality Assurance

Background 
papers

None

Please contact the report author if you need to access this report in an 
alternative format


